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Notes

 This slide deck provides an overview of progress with the Ballater Mobility

Hub project as presented to Ballater & Crathie Community Council on 12t
May 2025.

* The included drawings are conceptual and intended for discussion. They
remain subject to further input from stakeholders and the community,
ensuring that final designs reflect further engagement and feedback.

 No final decisions have been made, and community involvement will play
a key role.
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Agenda

e Study Scope
e Background
* Ballater Mobility Hub: The Benefits

e Recent Work - Concept Design and Public
Consultation

e Study Tour, April 2025
e Alternative Coach Parking — Potential Options
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Study Scope

 To develop a detailed design and Outline
Business Case (OBC) for a scheme that
delivers on the objectives of the project.

e Client Group: Nestrans, Aberdeenshire
Council and the CNPA

* Detailed Design to be focused on Church
Square

e OBCtobeinline with Transport Scotland
guidance (5-case model)
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* Interdependency: Feasibility assessment
and outline design required for additional
coach parking facility
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Background

— Respond and accommodate the bus stop
relocation

— Compact size lends itself to active travel

— Tourism centre for Royal Deeside

— Located in both Aberdeenshire Council
area and Cairngorms National Park

— Destination point of the NCN Route 195
(Deeside Way)

— Proposals must reflect the design
guidance and heritage designations

— Station Square acts as a high-quality
precedent for the public realm

— Proactive and engaged Community
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Ballater Community Action Plan highlights a lack of parking in the
village, and the location of the Golf Road bus stop as key transport
problems to be addressed in Ballater.

Ballater Community Trust submit funding application for a Ballater
Coach Parking Facility to Aberdeenshire Towns Centre Fund. Not
approved, understood due to planning concerns.

CNPA’s Upper Deeside Active and Sustainable Travel Project led by
AECOM consulted the community on problems in Ballater, making
the case for traffic management, urban realm and crossing
enhancements, and a review into a potential mobility hub facility.

Nestrans appoint AECOM to undertake SBC into the feasibility of
mobility hubs across the North East. Report recommends the case
for further development of the concept in Ballater, focused on
Church Square and Bridge Street, tied to bus stop relocation.

Aberdeenshire Council appoint AECOM to undertake further
design development work of a mobility hub in the village. Following
public engagement in July 2024 and consultation with the
Community Council and Elected Members, Church Square is
agreed as the preferred location for detailed design works.

April ’24
-Sep‘25

ITT issued for OBC and Detailed Design for Ballater Mobility Hub,
including options appraisal into separate coach parking facility.

" Outcome: An integrated shared mobility transport solution for Ballater that

delivers benefits for residents and businesses within the village and

_surrounding area, while promoting development of the visitor economy




Ballater Mobility Hub: The Benefits

Environment
benefits incl.
Urban Realm
& Sense of
Place

Enhanced
transport
integration &
increased
connectivity

Increased
use of low
carbon
modes for
first & last
mile journeys

Quality First
Impressions:
an
Impressive
Arrival Point

Inclusive
Design
supporting
increased
accessibility
& equality
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Economic
benefits for
local

business by

supporting

more visitors £ ‘.;.:Y'

Safer
environment
for
pedestrians
& vulnerable
users

Better bus
user
experience
incl. bus
journey time
reliability

Reduced
emissions
through

modal shift &

better traffic
circulation

integrated,
resilient &
sustainable
village
transport
network
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Recent Work - Concept Design and Public Consultation

Engagementin July 2024

e Strongsupport for bus stop relocation from Golf Road

* Maijority of attendees indicated a preference for Church Square

* |dentified problems and opportunities, including long stay parking issues, improving public realm and
accessibility. Potential features — maps, charging facilities, improved bus shelter, parcel lockers




Indicative Church Square Mobility Hub

o Cycle parking

@ EV charging

Bus stop

Recycling

‘ Public art

@ Car Club

[19 Car parking

O Wayfinding

@ Seating / rest points
Social space
Public realm upgrade

Continuous crossing

Widened footway

<-> Pedestrian
movement

Potential impact on
parking along Church
Square
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Cycle Highlands
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1. Adopt a one-way system along

Church Square, with wider
footways and carriageway
resurfacing.

. Relocate the bus stop on the

west side of Church Square.
(There are several potential
layouts that this could take).

. Use some of the Church

Square Car Park to support a
bus stop and mobility hub
area with facilities like
wayfinding, promotion of the
NCN, public art, EV charging,
a bus shelter and cycle
parking.

. Retain disabled parking bays

close to the car park entrance
/ exit.

. Continuous crossings for

pedestrians at each end of
Church Square.

. The existing informal parking

bays along Church Square
may be affected by the one-
way proposals.
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Alternatlve Coach Parklng Potential Optlons
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A93 adjacent to
sewage works

Distance & Journey Times to Village Centre

Monaltrie
Park
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Note: Further coach parking site
options are also being explored,
including through engagement
with stakeholders.
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