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Monday, 9™ February 2026, 7 pm to 9 pm
Mike Sheridan Room, V&A Halls, Ballater

Ballater & Crathie Community Council Meeting

AGENDA
1. Welcome and Apologies Chair
2. Emergency Services Report
3. Balmoral Forestry Plan - report as to process by Victoria Potts of RTS
4. Approval of minutes of January 2026 meeting and matters arising All
5. Conflicts of Interest
6. Action Tracker All
7. Sub-Committee Reports -
Housing & Planning AN, JC, BB,
a. planning matters EK, I, MH
: and DM
b. H1
Flooding Issues Group JB, RMF, ME
Resilience Group - ape
Ballater & Crathie Rest Centres LD
Defibrillators BB
Roads & Paths 4RR
SM & SP
8. Crathie issues
9. Other Reports - Various
Aberdeenshire Council
Cairngorms National Park Authority
Community Action Plan - Recreation, The Hub, Economy, Environment, Community
Support, Affordable Housing, and Assisted Living
Ballater Community Trust
Ballater Community Enterprise
Halls
Ballater Golf Club
CAN
Other
10.  Correspondence All
11. Finance EK
12. AOCB
13. Discussion items from which for confidentiality reasons members

consider it necessary that the public be excluded

Date of next meeting -
9" March 2026, 19:00 to 21:00hrs Mike Sheridan Room, Ballater
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